Solar Academy
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Africa’s PremlerTralnln Institute on Solar Power
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Local ownership as success factor
for resilient training

Antje KlauB-Vorreiter
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GREEN Solar Academy
About us

Academy founded by DGS and
maxx solar & energie in RSA

First courses as maxx-solar
academy

Expansion to neighbouring
countries

Foundation of GREEN Solar
Academy as spin-off

of Solar Training in South Africa
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GREEN Solar Academy
About us

Consulting
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GREEN Solar Academy

Hello from Johannesburg
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Hi, I'm Vivian.
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GREEN Solar Academy

Local branches

6 Countries
11 Academies
3935 Participants

A few of our Academy partners:

S{@L&E\{%st YA Young Africa  GENERGY Y /‘fec/w"ca

Empowering Youth
INSPIRED SUSTAINABILITY
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Our concept
Success factor training of trainers

Technical training

Didactical training

Use of GREEN course material
Teaching exercises

Shadowing and co-training courses
Certification as a GREEN trainer
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Our concept
Modular approach

2 directors 22 freelance 17 Technology
trainers Partners

2 freelance 2599 Alumni
content
developers

4 permanent staff

9 local academy
managers
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Our concept
Local ownership

GREEN Solar Academy PTY Ltd.

* Overall management
e Content and curriculum creation

e Quality assurance, trainer
accreditation

SHWLAR /est GENERGY Local Academy partner
YA <\>> Logos"‘ * Training Implementation
N

ey gred * Provision of Trainers

Griine) - NS Jointly ' mm
Income Sharing Marketing -
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Our concept ®)GREEN

o . o o Solar Academy
Creating a supporting environment for installers ALUMN
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Alumni Network Technology Partners Valuable exchange

GREEN Technology Partners:
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Solar
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Training in the TVET sector
Project ADRA Green Energy TVET in Ethiopia

Curriculum
development
for Solar
installer
training at
TVET colleges
ol s Development
of learning
guides

Training of
trainers

Installation of
4 demo PV
systems

RO (D ADRA
QGREEN Solar Academy poweredby Das s mm

7




Training in the TVET sector
Project ADRA Green Energy TVET in Ethiopia

* Conversion of existing
material into eLearning

* Training of trainers

* Joint copyright

SCo1 - PV Components Part 1

@' Match the components with their role in an off-grid PV system

Solutions for
Energy Independence

[ ] Generate electricity
[ ] feeds the AC loads

[ ) provide energy at night
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Diversity &
collaboration

* Combining local and
external strengths

Comprehensive
training of trainers

Adaptation of local
ownership models
according capacity
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