
bmz.de bmz.de bmz.de 

Green people’s energy  for Africa  

Session 3 – Innovative Business & Financing Models for  
Off-Grid Solutions, Off-Grid Conference 2019 

Bärbel Höhn 

BMZ Special Representative for Energy in Africa 



Status Quo 

▪ In 2016 roughly 1 billion (13% of the world’s population) have no access to electricity,  
out of them 600 million in Subsahara Africa. 

▪ The vast majority of people without access to electricity (87%) live in rural areas.  

▪ 90% of schools are not electrified; 26% of health centers have no access to electricity. 

▪ Around 3 billion people rely on inefficient stoves and fuels to cook their food, up to 4 million 
people die prematurely every year from illnesses attributable to household air pollution  

▪ Off-grid renewable energy solutions ranging from solar home systems to mini-grids   
will have to play a key role for achieving SDG 7. 
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Energy supply must be driven by broad involvement of the people, by small and 
medium-sized companies, municipalities, cooperatives, and other public associations.  

Broad initiatives are needed to ensure 
 reliable and affordable electricity supply in rural areas. 

▪ Many African countries have a rapidly growing population, that needs 
perspectives and jobs especially in rural areas  

▪ Renewable energy especially solar has become cost effective and competitive 

▪ Renewable energy are an important tool to overcome poverty (to replace 
fossil fuels such as diesel, kerosene or petroleum) 

 

Why decentralised energy - „Bürgerenergie“? 
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The main objective of the initiative “overcoming poverty“ is to be achieved by:  

▪ To build on partnerships between German and African partners 

▪ Provide special technical and management training for local stakeholders to  
reinforce training in the field of energy 

▪ To improve regional energy supply networks and strengthen local institutions  
for service provision at community level 

▪ Create a framework tailored to the specific situation of rural areas; including taxes,  
duties, licenses and further regulations 

▪ Facilitate special financing and subsidy measures for rural areas to strengthen and 
 involve private and local companies and encourage private investments 

Special initiative called by the Federal Minister for Economic Cooperation and Development (BMZ) 

 “Grüne Bürgerenergie” 
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Sustainable energy  
transformation 

 in Africa 

Regulatory framework,  
grid infrastructure, power station 

Local and regional grid integration, expansion of 
renewable energies, increased energy efficiency 

Decentralized structures, mini-grids, green people‘s energy 

Main objective: 

Overcoming poverty 
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Ethiopia 

Benin Zambia  

Senegal 

Uganda 

Ghana 

Mozambique 

Côte d'Ivoire 

„Grüne Bürgerenergie“ 

Starting with 8 Pilot Countries 

Most of the interventions 

will be implemented in 

eight pilot countries with 

a potential of scaling up in 

the region 

The project fund will be 

able to provide support all 

across Africa. 
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▪ pay as you go 

▪ microfinance 

▪ cooperatives 

▪ crowdfunding 

▪ blockchain 

▪ different tender models 

▪ different funds: World Bank, AfDB and others 

Different Off-Grid Financing Models: 
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                                   Uganda – possible approaches 

For example 

▪ Supply of remote villages, houses, the hospital 

and the school with Minigrids and PV  

▪ Establishment of a training center for practical 

training in PV systems and solar powered pumps 

▪ Cooperation with the private sector to equip 

SMEs with modern energy solutions 

▪ Productive use of energy – add value to jobs 
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Thank you for your attention! 
 

Bärbel Höhn 
BMZ Special Representative for Energy in Africa 

 
baerbelhoehn@icloud.com 
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Unevenly distributed 

Number of employees in the lignite and renewable  
energy sectors fore each federal state 

lignite  

Lignite RE 

Adapted from „einfacher Dienst“  
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https://1-stromvergleich.com/strom-report/strommix/

